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Tom’s Business “TIPS”
“To Improve Profits”

January 1, 2018
RE: Where’s Your Emergency Handbook?  

Happy New Year!

During a recent a trip to Atlanta, just as I was arriving in town, they were hit with an early winter snow storm. Now remember, snow is not common in Atlanta as it is in other parts of the country. We checked into the hotel and I noticed a sign on the front counter, “There is no TV service in the hotel”. When I inquired about the sign, the clerk told me they had contacted the cable company. As we were making our way to our room I remembered what happens during heavy, wet snow. When I owned my stores and we experienced wet snows, the satellite dish on the roof would be covered with snow and credit card approvals eventually stopped! When a customer tried to use a credit card at the pump, the display read, “Please See Cashier”. This frustrated our customers and CSR’s because eventually we could not accept any cards when the system was bogged down with pending transactions. It became a habit of mine to check the satellite receiver located near the cashier area every day. If certain lights were blinking, I knew the system was working properly.
Have you prepared an Emergency Handbook filled with all sorts of things to do if situations change, problems occur? One idea that still sticks in my mind even today is the ever-treacherous ice storms. Ice storms can devastate a city, businesses, and travelers. My last store had a car wash coin box that faced the north and if left unprotected the keys on the coin box could and would freeze solid. So, naturally the first customer trying to use the wash would pound on the keypad and eventually the key pad was damaged, and I was stuck with the repair bill for a new one. I finally got the idea to cover the coin box with a big trash bag. As soon as the storm was over, we uncovered the coin box and we are back in business without an obscene repair bill, and NO DOWNTIME!
So, start now, begin to collect necessary what-ifs for your store, as time goes on. If you are located in the deep south and freezing temps only occur every few years, what precautions do you take to prevent damage to your business? If heavy wet snow can happen, make a note to keep snow from blocking satellite dishes. I used to send the manager up on the roof with a broom, maybe you have someone else in mind.
You might even add a calendar to your Handbook with reminders to stock snow shovels for sale (and store use) as well as ice melt for sale (and store use) NLT October 1st. If you have an irrigation system, be sure the back-flow device is protected or removed in October. Do you check the gutters and downspouts on your island canopies? If they tend to fill with leaves, this could create a mess for your customers when snow/ice melt.
When I was a new business owner, in my 20’s, my mind was overloaded with the day-to-day things we all face. It didn’t take me too many years to figure out I was ‘forgetting’ the same important business interruptions every year. I started keeping a list and finally I was able to ‘remember’ important factors that affected my business and my staff year, after year, after year!
Remember, you must plan for emergencies in our business to remain successful. Accidents will and do happen. Your planning and preparation time will improve your recovery time.
Don't be a victim of the 5 Dangerous Words –
‘Maybe I’ll Do It Tomorrow’

Tomorrow could be too late, do it today!
Keep in touch.

Tom                                                                     
Thomas W. Terrono
T&S Management Services, LLC
Instructor / Consultant for the Convenience Store Industry

Lee's Summit MO 64082-4864    

816.550.8048 cell
816.366.0641 office
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tom.tsms@gmail.com


www.tsmanagementservices.com
“Our business is making your business better!”

