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Retailer Newsletter

February 1, 2019
Tom’s Business “TIPS”

“To Improve Profits”

RE: T&S Website
Hi,

When was the last time you checked out T&S Management website? There are several useful tools you can utilize in your business. For example:

· Who We Are?
· What We Do

· Training & Consulting

· Various seminar training topics

· Custom training

· On-site / In-Store consulting

· Industry Benchmarks – Expenses, Sales & Gross Profits
· How does your store compare to industry?
· Is your Gross Profit %’s by department competitive?

· Is your Expense %’s by category competitive?

· Is your store obtaining the necessary profits to succeed in business today according to industry standards? 

· KC Store Averages

· We provide a rolling 12-month picture of various categories from c-stores in Kansas City area, many similar to yours.
· Is your store in the Top ½ or Bottom half of the industry results?
· When I owned my stores, I worked too hard to settle for anything less than the Top ½.
· Tom’s TIPs (To Improve Profits) – including previous monthly newsletters

· Question of the Week – a little test of your business knowledge
· Forms & Reports for Your Business

· Many useful forms you can use in your day to day operations.
· And most importantly, we don’t charge for anything on our website. It’s our pleasure to thank you for being past customers of T&S Management.
On another note, I still hear several retailers tell me they have a ‘no cell phone policy’ at their stores. Get real! As I visit various grocery stores, Walmart’s, and restaurants, I can’t help but notice a cell phone in almost everybody’s back pocket. Everybody is on their phone all the time, even retailers. Maybe a more sensible policy for your CSR’s is, “no cell phone use when interacting with customers.” In other words, if you are waiting on a customer and your cell phone rings, simply silence your phone and continue your customer service. This policy might make more sense and easier to enforce. Don’t forget to add this to your list of Employee Policies & Procedures and have them date & initial they understand the policy.
Don't be a victim of the 5 Dangerous Words –

‘Maybe I’ll Do It Tomorrow’

Do it today, tomorrow could be too late!


Tom                                                                     
Thomas W. Terrono
T&S Management Services, LLC
Instructor / Consultant for the Convenience Store Industry

Lee's Summit MO 64082-4864    

816.550.8048 cell
816.366.0641 office
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tom.tsms@gmail.com



 HYPERLINK "http://www.tsmanagementservices.com" 
www.tsmanagementservices.com

“Our business is making your business better!”

