T & S Management Services, LLC

Convenience Store
Daily Break-Even Analysis

31 Oct XX

Retail Price - Cost = | Margin | X Gallons = | Fuel Gross Profit
Premium 1.000| - 0.7800| = 0.220] X 450.0] = $99.00
Mid-Grade 1.000| - 0.7800] = 0.220] X 500.0| = $110.00
Unleaded 1.000| - 0.7800| = 0.220] X 500.0] = $110.00
E-85 - = 0.000] x = $0.00
Diesel Fuel 1.000| - 0.7200| = 0.280] X 180.0| = $50.40
Total Fuel Gross Profit 1630.0 $369.40
Inside Store Sales $1,775.00
X Gross Profit Percent 0.30 (Insert your GP % if different) 0.227
Store Gross Profit $532.50| + cents per gallon
Lottery Sales $122.00
X Gross Profit Percent 0.050 (Insert your GP % if different)
Lottery Gross Profit $6.10| +
Prepared Foods $220.00
X Gross Profit Percent 0.42 (Insert your GP % if different)
Car Wash Gross Profit $92.40] +
Total Fuel Gross Profit $369.40
Plus Inside Store Profit $532.50
Plus Lottery Gross Profit $6.10
Plus Car Wash Gross Profit $92.40
Total Gross Profit $1,000.40
Daily Average Expense $1,227.00 Insert YTD Average Daily Expense
Daily Profit and Loss ($226.60)| +/-
Profit Brought Forward +/- Monthly Profit (+/-) amount from the previous day
Monthly Profit ($226.60)| +/-
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