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Retailer Newsletter

February 1, 2018
Tom’s Business “TIPS”

“To Improve Profits”

RE: Training – Here’s a Thought!
Greetings,

T&S Management Services is celebrating 13 years of working with retailers and marketers across the USA. I can’t believe it’s been 13 years since I sold my last store and partnered up with Bill Sawyer, whom I’ve known since my early days with Amoco Oil as a manager of a location on the Kansas Turnpike. When I met Bill in 1971 he was responsible for training most Amoco employees and retail dealers in the Western Region. As you can see with T&S Management, I bring real-world, ‘on the street experience’ and Bill brings the expertise of training, with emphasis on organizing material and presentations. 
I recently did a training class on our newest topic, ‘Meeting the Competitive Challenge’. During the first break, a lady came up to me and said, “There appears to be some material I’ve already heard about in previous classes with you and others.” Somebody else was walking by us and agreed. When they were both finished I asked, “Some of this material you may have heard in the past, BUT have you implemented those ideas?” They both looked at me and shook their heads and said almost jointly, “Well not as much as I should!” I told them if you come to a training session with an open-mind (and I mean wide-open) you will hear and see things that may create, what I call a ‘Ah Ha Moment’. I learned back then, when I was a relatively new Amoco dealer and felt confident that I was well-informed and knowledgeable about the retail gasoline business, until I attended a training class. It was in those classes that I heard other retailers ask questions I never thought about, and comments from the instructor(s) convinced me that I was not as knowledgeable or as well-informed about our business as I thought!
After lunch, my two critics from the morning session, came up to me and told me about some of the discussions that occurred at their table. Both seemed to be shocked that other business ideas were discussed. One idea was working with an accountant for c-stores and another on questions they should be asking their insurance agent.

As we ended our day, many of you remember I ask if spending the day with us today has been worth your time? One of my critics started up a discussion about coming to a class like this with your Eyes and Ears Wide Open, because you never know what you are going to see or hear! I couldn’t have said it better myself.

Several years ago, I conducted 3 training classes in North Carolina on the same topic in a span of 18 months. One lady retailer attended all 3 classes and asked if these were new classes? I told her they were actually the same material (with a little tweaking here and there) that she sat through before. She seemed surprised until I told her that each class she attended, her business had ‘problem areas’ that needed attention. At times, she didn’t hear some items I was discussing because it wasn’t relevant to her business, at the time. Remember that conversation Ruth?
Just to recap, if you are invited to a meeting of your peers for training or just a meeting with your marketer to discuss new Mystery Shopper guidelines, go with the intention of learning new, worthwhile information about something!
If you have a question regarding this email or any other topic in our business, drop me an email or call. I enjoy hearing from you. I generally return calls and emails within 24 hours, even when I’m traveling.

Check out our website, I just posted recent KC Store Averages. See how you compare.

Don't be a victim of the 5 Dangerous Words –

‘Maybe I’ll Do It Tomorrow’

Do it today! Because tomorrow could be too late!


Tom                                                                     
Thomas W. Terrono
T&S Management Services, LLC
Instructor / Consultant for the Convenience Store Industry

Lee's Summit MO 64082-4864    

816.550.8048 cell
816.366.0641 office
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tom.tsms@gmail.com


www.tsmanagementservices.com
“Our business is making your business better!”

