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Retailer Newsletter

November 1, 2019
Tom’s Business “TIPS”

“To Improve Profits”

RE: Drop Safe vs. Smart Safe
Hello,
Have you upgraded your drop safe to a smart safe yet? I’ve talked to numerous retailers who wished they made the move years ago. We all know smart cash control is vital to the survival of the small business owner. I’m not giving all the credit to the smart safe, the owner must take steps to protect their business as well. Some of those steps that should not be overlooked and practiced daily are:

· Shift check-outs (each time a CSR goes off duty, a complete check out is required. This includes the CSR knowing whether they were + or – for the shift.)
· Lottery scratch ticket/MM & Powerball shift reconciliation.
· Cigarette counting (if you are not doing this you have absolutely no idea how many packs/cartons of cigarettes you are losing each and every day.)
· Vendor check-in – I’ve watched numerous deliveries, and many times the deliveries are not checked in by the CSR OR the retailer. Poor business practice!

· Always be looking for S.O.S. (Signs of Stealing).

· Use background checks when hiring new CSR’s.

· Proper training for ALL CSR’s.

· Don’t leave overseeing of your business to video surveillance alone, it’s only one part, the rest must be taken by you!!
The number one risk most retailers face from robbery is the large amount of cash in the drawer, usually visible to the customer. The use of a smart safe integrated with your POS can assist you keeping the amount of money reduced in the register. I still talk to many retailers who keep large sums of money in the register to pay vendors throughout the day. I recommend pre-signed checks you leave with your CSR at the start of each day or a separate bank book you allow you staff to write for deliveries. You can stamp these checks ‘Maximum Amount $2500.00’ for additional safeguarding. Here’s an example:
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The smart safe will reduce time spent counting money for bank deposits. Many safes are equipped with a bill validator eliminating the risk of counterfeit fraud. The initial cost of approx. $7500 should not deter you from making a long-term business decision. When you think of it in terms of 5 years, the payoff makes more sense.
As you know I don’t typically endorse products or services in this newsletter, but I discovered something that could save retailers a lot of time and money. Many of us struggle to keep our price book and price labels up to date. This product can solve most of those problems.

The following is a statement from Charity McGill the President and owner of Deepwater Software regarding a software product they have developed and introduced to help c-stores monitor and keep their price book up to date.
What if you could hire a VIRTUAL assistant to keep your item prices within margins, store tags up to date and point of sale ready to scan? Meet Connie. 
 

In the last 8 months since using ConnieApp, our customers have successfully achieved item-level scanning and margin by simply pushing a button – one supplier invoice at a time. The more you use Connie, the smarter she gets and the easier it is to keep your prices right. So much easier, you’ll never want to go back. Our 99% retention rate is pretty convincing. As you submit each month’s invoices for her analysis, you’ll get mobile alerts to new items and price changes that can be sent straight to your price book. You’ll avoid that overwhelming feeling of getting to item-level scanning AND maintaining it. There are a lot of other benefits as well, but these are exciting enough.

Charity McGill

Phone: 800-990-6543, ext. 700

cmcgill@deepwatersoftware.com
http://www.deepwatersoftware.com
Check out the: website
I met Charity a number of years ago since she and her husband operate a c-store is Missouri. Her company has been diligently working to improve the bottom line for retailers like yourselves.
Last month I suggested you have a talk with the person looking back at you in the mirror. What did you do, take any action, make any changes? Well, did you? If you had questions about your best business practices. If you still haven’t figured out Step #1, reach out to me.
Take a look at our website: we have a new category – ‘Safety & Security Hint’. Valuable information you should share with your family and employees. Let me know if you feel this information is helpful. 

Don't be a victim of the 5 Dangerous Words –

‘Maybe I’ll Do It Tomorrow’

Do it today! Because tomorrow could be too late!
If you have a question regarding this email or any another topic in our business, drop me an email or call. I enjoy hearing from you. I generally return calls and emails within 24 hours, even when I’m traveling. 


Tom                                                                     
Thomas W. Terrono
T&S Management Services, LLC
Instructor / Consultant for the Convenience Store Industry

Lee's Summit MO 64082-4864    

816.550.8048 cell
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tom.tsms@gmail.com


www.tsmanagementservices.com
“Our business is making your business better!”

