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Retailer Newsletter

March 1, 2020
Tom’s Business “TIPS”

“To Improve Profits”

RE: Is Your Business Going in the Right Direction?
Hello,
C-Stores Saw Increased Sales in 2019

A recent NACS article stated 74% of retailers surveyed reported 2019 in-store sales increased, compared to 7% who reported sales declined. And 62% reported their fuel gallons sold increased, compared to 25% who reported their fuel sales decreased.

A major contributor to in-store sales growth were items that include fruit, vegetables, nuts, health bars and yogurt. 67% of retailers surveyed reported their “better-for-you products” enjoyed 2019 increased sales.
“Today, it’s almost expected that stores offer fresh and packaged ‘better-for-you choices’ for customers. Our industry’s commitment to groups like a Partnership for a Healthier America (PHA) is one of the reasons why.”

Retailers say mornings presents the greatest opportunity to grow their food sales: 45% said breakfast is their greatest 2020 opportunity, compared to 26% who said lunch and 23% who reported dinner (evening) the best opportunity to increase sales.

Strong industry sales in 2019 also pushed retailer optimism to record-high levels: 89% of retailers reported they are optimistic about their economic prospects for the first quarter of 2020, which is 4 points higher than the same time last year.

Now that you have heard from the industry that, 74% of stores enjoyed an increase in sales last year. How did you do? Are your sales going up, staying the same, or going down? Let’s face it, if you are staying the same or going down, you are really losing customers to your competition who are meeting their needs. Get your grocery wholesaler to evaluate your store and your offerings. Oh wait, I can hear some of you now, “I don’t need a wholesaler, I save money when I buy at Sam’s or Cash & Carry.” You’ve heard me say this before, “You need to use your wholesaler and take advantage of their support staff!” What if, you had been using your wholesaler and listening to their recommendations about new items to sell, maybe new equipment to purchase, maybe you would be in-line with the majority of stores (74%) seeing gains in their business AND maybe making more bottom line $$$. Now consider this, “Are you really saving money by making purchases at SWC or C&C?” My guess is probably not. I know some of you use a credit card to pay for those purchases and the rebate you earn may pay for a family vacation. I still question if you are actually coming out ahead, when you consider that your business may not have increased enough to justify this. If you disagree with me, I’d like to hear your reasons?
On another subject, don’t forget, the major credit card brands have set October 1, 2020, as the deadline to upgrade outdoor dispensers to accept EMV chip cards to avoid full liability for fraud at the dispenser. Don’t gamble on the date being extended. Now is the time to act, because the closer you wait to the deadline, manufacturers will be stressed to meet orders and contractors will be working overtime. These factors will probably cause prices to spike as crunch time approaches.
The U.S. Department of Labor increased the minimum salary level for exempt employees to $684 per week ($35,568 annualized). Your state may be higher, so check to be sure. Don’t wait for a Wage & Hour audit to learn about your mistakes. That could be costly. I strongly urge you to require all staff members to use a timecard. I believe it’s a good to know the number of hours your manager is really working. While you are reviewing employee files, it’s a good time to update your I-9’s to the latest version (August 2019). Remember, all employees including family members on your payroll must have a current I-9 on file.
Don't be a victim of the 5 Dangerous Words –

‘Maybe I’ll Do It Tomorrow’
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Do it today, because tomorrow could be will be too late!
If you have a question regarding this email or any another topic in our business, drop me an email or call. I enjoy hearing from you. I generally return calls and emails within 24 hours, even when I’m traveling. 


Tom                                                                     
Thomas W. Terrono
T&S Management Services, LLC
Instructor / Consultant for the Convenience Store Industry
Lee's Summit MO 64082-4864    
816.550.8048
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tom.tsms@gmail.com


www.tsmanagementservices.com
“Our business is making your business better!”
