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Retailer Newsletter

March 1, 2018
Tom’s Business “TIPS”

“To Improve Profits”

RE: C-Store Recruiting
Greetings,

We all have seen & heard, the stock market soaring, making new records and crashing (sometimes in the same day), companies are giving employees a bonus, and the unemployment rate is at a 25-year low. 

While this may be good news for most of the country, it means c-store owners (and other small business operators) must find quality people from a smaller pool of potential workers. Recruiting in good times and bad, has always been challenging for our industry. Here are a few tips I’ve learned over the years, and yes, some that I did when I owned my stores.
· Treat your staff with respect. Treat them like YOU want to be treated. Treat them like valued employees that you need, because you really do!

· Let your staff know you are looking to recruit & hire new, top-notch associates. Offer them a stipend if you hire one of their friends. However, remember, if a CSR working for you is marginal at best, (not a very good employee), you don’t want to hire their friends.

· Accept applications all hours you are open. Instruct the applicant to return when you (or your manager) will be present. Treat the new applicant with respect from the very first moment you meet. That first impression can be long lasting.

· Check out our website; ‘Forms for Your Business’, download “Quick Employment Application.” Make sure your CSR’s provide this form to anyone asking.

· When an applicant shows up for their interview with you, on-time and appropriately dressed, hand them a $10 gift card thanking them for reporting for the interview on time.

· This will show the applicant you are a serious professional business owner, looking for quality candidates.
· If you don’t hire the individual at this time, they may be available the next time you are looking.

· Keep previous, ‘Good Applications’ for the next time you have a need. It only takes a few minutes to contact previous applicants.
· Pass out a ‘Recruiting Card’ (this is also available on our website) to individuals you meet, anywhere, anytime.
· If you have been posting a Help Wanted sign in your store, take it down for a couple of weeks and re-word it. Maybe it should say, “Now Accepting Applications” or “Come Join Our Team”.
· A local business in Kansas City recently posted a sign: “Help Wanted – Very Flexible Hours”.

· Maybe that’s something many of us have not thought about. It could be as simple as shorter shifts (especially if recruiting retired people) or hours that differ from what you’ve done in the past.

· You may have to change your standards, just a little. I remember my days as an owner, if someone walked in with green/purple hair with tattoos, I wouldn’t give them a second thought. Today, you may want to consider hiring them, if they meet your other criteria.
On another subject, I recently heard that some of the oil companies are checking the LED lights that appear on your store windows. These lights typically illuminate the exterior front windows. Future Mystery Shopper reports may take points off for these fixtures. In my opinion, these lights are too bright, and they add the appearance of unprofessional lighting’ to your store. I have seen cooler doors with LED lighting, and these look good and are good merchandising tools. They are not the issue!!
If you have a question regarding this email or any another topic in our business, drop me an email or call. I enjoy hearing from you. I generally return calls and emails within 24 hours, even when I’m traveling.

Check out our website, I just posted KC Store Averages for 12-month period ending December 2017. See how you compare. You may also want to review Industry Benchmarks.
Don't be a victim of the 5 Dangerous Words –

‘Maybe I’ll Do It Tomorrow’

Do it today! Because tomorrow could be too late!


Tom                                                                     
Thomas W. Terrono
T&S Management Services, LLC
Instructor / Consultant for the Convenience Store Industry

Lee's Summit MO 64082-4864    

816.550.8048 cell
816.366.0641 office
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tom.tsms@gmail.com


www.tsmanagementservices.com
“Our business is making your business better!”

